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Global LNG Market Has Grown Rapidly Since 2010
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Increasing Liquidity Signals Maturing Market
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Source: Cheniere interpretation of ICIS Heren GLM publication for 2013-2015, Wood Mackenzie LNG Tender Tracker for 2016-2018

Source: Cheniere interpretation of Wood Mackenzie data (2019), Reuters (Dec. 2019), Cheniere estimate for Vitol 2019Source: Various GIIGNL Annual Reports

Shown by year of cargo delivery—
includes multi-year tenders.
Heren data includes all tenders, 
whether awarded or not

Equivalent to 
~11% of total 
trade in 2017*

Equivalent to 
~10% of total 
trade in 2018*

* Assumes  1 
cargo = 0.07 MMt

* Spot = Delivered within 90 days
Short-term = Delivered between 90 days to 4 years

Source: Cheniere interpretation of Platts data (2020), Kpler (Feb. 2020)

~17% of JKTC 
trade in 2018

LNG volumes accounted for by the four commodity 
trading houses with the largest LNG volumes

Spot & Short-Term Quantities Trading House Activity

Buy Cargoes Awarded by Tender JKM Derivatives

mtpa mtpa

Cargoes CargoesLots
~286

~54% of JKTC 
trade in 2019

* JKTC = Japan, South Korea, Taiwan, and China.

Note: 2020 YTD = Through Jan. 2020

2016 2017 2018 2019 2020 YTD
Volume (MMt) 2.4 9.7 34.6 106.3 16.5
Cargoes 42 168 599 1,842 286
Share of JKTC* Trade 1.5% 5.4% 17.3% 53.9% 82.0%
Cargoes/Day Equiv. 0.12 0.46 1.64 5.05 9.22
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Long Construction Lead Times Drive Lumpy Supply Side Additions

4 Source: Kpler for historical, 2020 supply numbers are based on preliminary Cheniere Research figures
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Significant Recent Supply Side Additions Putting Downward Pressure 
on Prices
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2020 US Gulf Coast LNG Margins Challenging But Improvement 
Expected to Begin in 2021 with Less Supply Coming to Market
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New Global LNG Supply Cycle Started in 2018

FIDs Per Annum (Total Volume)

Source: Cheniere Research, Wood Mackenzie

U.S. HiatusQatar Hiatus Australia Mixed

23

46

4

10

5

23

9

27

23

29 30

22

4 3

22

67

0

10

20

30

40

50

60

70

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

mtpa

Qatar Australia USA Others

Presenter
Presentation Notes
Cf. WM’s LNG FID Tracker, updated quarterly.

CCL T3: 4.5 mtpa
LNG Canada: 14.0 mtpa
Tortue FLNG: 2.5 mtpa

Adjustments to WM data:

Moved Elba FID to 2015, when FID was taken on the modules.
Excludes Russia’s Vysotsk (0.7mtpa) & Portovaya (1.5mtpa) FIDs in 2016 because of uncertainly/validity
Hardcoded Tortue FLNG (2.5 mtpa)



More LNG Supply Required as European Domestic Production 
Shrinks and Asian Gas Demand Grows

8 Source: BP Energy Outlook 2019 and IEA World Energy Outlook 2018
Note: projections represent midpoint between IEA and BP forecasts

North America, Africa, Middle East, and Russia all have surplus low cost gas

z

Europe has negligible gas demand growth 
but shrinking indigenous production (from 
~25 to ~15 Bcf/d) by 2040

Asia has ~70 Bcf/d of gas 
demand growth, of which only 
~30 Bcf/d is expected to come 
from domestic production by 2040

Low Cost Surplus Gas Reserves Far From Key Asian Demand Centers



~100 MTPA of Incremental Global LNG Supply Required by 2030
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Area chart includes all recent FIDs to January 1, 2020 such as Golden Pass, SPL T6, Mozambique LNG, Calcasieu Pass, Arctic LNG 2 and NLNG Expansion
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 ~300 mtpa of incremental LNG required by 2040

Presenter
Presentation Notes
S/D Gap based on April 2019 forecast, edited 01/07/20:

47.5 mtpa in 2025
94.8 mtpa in 2030

Includes FIDs as of Dec 31, 2019 (GP, LNG Canada, Argentina, Tortue, SPLT6, Oman Debkl, Moz, Calcasieu Pass, Arctic LNG 2, NLNG T7 & Debkl)
Delayed GP start date by a year with T1 Sept 2025 and T2&T3 in 2026 vs T1&T2 in 2024 and T3 in 2025





Global Supply Side Competition Fierce
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z
Mozambique

Qatar

Sakhalin

East Africa

Arctic 

U.S. Gulf Coast 

Papua New Guinea

~50 mtpa

~30 mtpa

~5 mtpa

~8 mtpa
~60 mtpa

100+ mtpa

~20 mtpa

Mexico
~3 mtpa

Canada
~16 mtpa

Pluto
~5 mtpa

 Over 300 mtpa of projects competing globally (180 mtpa outside of North America)



US Gas Prices Continue to Grind Lower Enhancing US LNG Supply 
Competitiveness
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US LNG Delivered to Asia is Competitive Long Term

12 Source: Japan LNG DES spot price (real dollars) from Wood Mackenzie (2H 2019); US LNG DES price is Cheniere estimate (real dollars), assumes $3.00 Henry Hub
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US Brownfield Expansions Have Advantaged Capital and Operating 
Costs

13

Texas

Louisiana

Lake Charles

Freeport T4

Cameron T4-5

Corpus Christi

 Over 50 mtpa of projects with existing infrastructure to leverage
• Pipelines
• Tanks
• Docks



US Has Started to Emerge as Global Gas Export Leader

14 Source: EIA
1) Through August 2019
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US Became Net Exporter of Natural Gas in 2017
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Cove Point 

Freeport 

Cheniere Cameron

Cheniere

US LNG Exports Will Grow to Over 15 Bcf/d by 2025

Golden Pass

Calcasieu Pass

Under Construction

Operational

Elba Island

Source: Wood Mackenzie; Cheniere estimates

Cheniere US LNG Export Leader with 40% Market Share

40%
Cheniere

Presenter
Presentation Notes
MAKE SURE THIS IS UP TO DATE



US Will Become Largest Global LNG Supplier by Early 2020s

16 Top five supplying countries’ share of global LNG demand (2018 actual, 2030 projected).
Source: Forecasts: Cheniere Research (Apr. 2019); Actuals: GIIGNL
Note: assumes 52 Tbtu per metric ton at 1040 btu/scf
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20 Bcf/d of US LNG Exports Expected by 2030

Presenter
Presentation Notes
This the resulting supply outcome including the competitive supplies that we think have the potential of answering the demand call: 
The US will take a 25% share (53 MT) of the supply that will fill the gap by 2020, which is above what is currently under construction. 
Roughly 31% of that volume is already contracted. 16.3 SPAs excluding the recent Aramco HOA.
We ran an analysis on the projects and out of the total of 150 mtpa competing for the gap, 27.5 mtpa is committed under SPAs – representing 17.3%. mainly between Moz and USA. 
This is expected to create fierce competition in contracting. This does not even include the projects that are outside the gap in the U/C segment that are fully exposed such as GP, (to an extent LNG Canada)
No SPAs in the international projects other than Moz LNG. potential equity liftings in Arctic.
An additional 12 mtpa has been signed under preliminary agreements (incl: CNOOC/VG; Sempra for ECA and Aramco, Moz BP/PTT)
There maybe more signed under rumored deals such as those for woodfibre.



Cheniere’s Large Scale Platform Has Growth Potential
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 5 trains in operation

 1 train under construction

 Extra land available for expansion

 2 trains in operation

 1 under construction

 7 midscale trains under development

 Extra land available for additional expansion

Sabine Pass Terminal (~4.0 Bcf/d)1Corpus Christi Terminal (~3.5 Bcf/d)1

7 midscale trains under 
development

Under 
construction

Under 
construction

Houston New Orleans

Gulf of Mexico

Sabine Pass

Houston New Orleans

Gulf of Mexico
Corpus Christi

1) LNG productive capacity
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